
 

 
Georgia Mountains Regional Commission 

Council Meeting 
Lumpkin County County/City of Dahlonega 

Pinetree Recreation Center 
215 Pinetree Way Dahlonega, GA 30533 

Thursday, October 30, 2025 at 6:00 p.m. 
 

AGENDA 
 

I. CALL TO ORDER – Courtney Umbehant, GMRC Chairman 
 

II. WELCOME/INTRODUCTIONS – Alan Ours, Lumpkin County Manager 
 

III. INTRODUCTION OF SPECIAL GUESTS – Ron Matheson, GMRC Vice-Chairman 
 

IV. DEVOTION/INVOCATION/PLEDGE/DINNER – Deborah Mack, GMRC Council Chaplain 
 

V. PROGRAM 
Melissa Armstrong 

Legacy Link Chief Executive Officer 
 

VI. CONSIDERATION OF MINUTES/ATTENDANCE REPORT OF THE SEPTEMBER 25, 2025 
MEETING – James Addison, GMRC Secretary 
 

VII. REPORTS 
• Chairman’s Report – Courtney Umbehant, GMRC Chairman 
• Executive Director’s Report – Heather Feldman, GMRC Executive Director 
• WorkSource Update – Whitney Blair, WorkSource Georgia Mountains Director 
• Quarterly Finance Report – Alicia Page, GMRC Finance Director  
 

VIII. OLD BUSINESS 
• None 

 
IX. NEW BUSINESS 

• CEDS Annual Update – Patrick Larson, GMRC Economic Development Director 
• Aerial Photography/LiDAR RFP – Faith Bryan, GMRC Information Services Director 

 
X. ANNOUNCEMENTS 

• Future Scheduled Council Meetings  
 
 November 13, 2025  Towns County 
 December 5, 2025  Annual Meeting/The Boathouse, Gainesville, GA 
 January 29, 2026*  Hall County   

 
*WD Board Meeting at 4:00 

 
XI. DOOR PRIZES 

 
XII. ADJOURNMENT  
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