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Executive Director’s Report

e Happy New Year! As we start a new year, | just want to take this opportunity to wish all of our Council Members and
all of our communities in the Georgia Mountains Region a very happy and prosperous 2019! We are blessed to live in one
of the fastest growing regions in Georgia and the nation. We are off to a great start and hitting the ground running on
many projects. We look forward to working with all of our communities this year.

e The GMRC hosted a regional workshop with staff from the Appalachian Regional Commission, i e 0y
Georgia Department of Community Affairs, Northeast Georgia Regional Commission, Northwest_

Heather Feldman, ~ Georgia Regional CommissionThree Rivers Regional Commission, and Atlanta Regional Commission.
Executive Director

We were also excited to have Ms. Karen Fabiano with the Washington, DC staff of the Appalachian

Regional Commission in attendance with us. It was a great day to discuss regional interests and pri- w

orities of ARC.

e As part of last year’'s GMRC Strategic Plan, | have been conducting a “Tour of the Region” with our cities and
counties. | have already had the privilege of meeting with: Banks County, Dawson County, Union County, City of
Clarkesville, City of Cornelia, City of Dawsonville, City of Hiawassee, and City of Young Harris; | look forward to
visiting the remaining communities over the next several months. Thank you all for your hospitality and for your
time in sharing your community with me.

e Congratulations to The Smith House in Dahlonega who recently broke ground on

their lodging expansion project!! The project will consist of a new wing, which will house

| 23 additional rooms, a new lobby, and a large meeting room, with space for approximate-

3 ly 50 people. The new facility is expected to open in Fall 2019. This is great news for the

#l City of Dahlonega and Lumpkin County. (Photo credit: Mrs. Alice Sampson and Joel
Cordle, Georgia Downtowns)

e Thank you to Dr. Ray Perren, President of Lanier Technical College, for being our program speaker at our recent
GMRC Council Meeting. It was great to hear about the wonderful things happening at Lanier Technical College
including the first semester at the new campus. Congrats to Lanier Technical College on the recent opening of
the new campus —it’s a beautiful campus!

e SAVE THE DATE — GMRC will be hosting a Newly Elected Official training on Wednesday, March 13, 2019 beginning at 9:00 a.m. at the
Dawsonville Municipal Complex, located at 415 Highway 53 East, Suite 100, Dawsonville, GA 30534. While the training is designed for
new elected officials (three years or less in office), we invite ALL elected officials in the Georgia Mountains Region to attend to learn
more about the GMRC and the services we can provide to member cities and counties in the areas of Finance, Economic Development
and Grant Writing, Information Services (GIS), Planning, and Workforce Development. Please RSVP to Peggy Lovell at
plovell@gmrc.ga.gov or 770-538-2607 if you plan to attend. Thank you to the City of Dawsonville for hosting the workshop for GMRC!

e The next quarterly meeting of the City and County Managers will be held on Wednesday, February 6" beginning at 10:00 a.m. at the
Royston Depot, located at 310 Railroad Street, Royston, GA 30662.

e | would like to welcome Ms. Kaitlin Andrews as our newest GMRC employee. Kaitlin began her employment on January 23™ working in
the Youth Department for WorkSource as a Program Assistant. We are excited to have Kaitlin on Team GMRC and look forward to all
the great work she will bring to the Youth Department!

Sincerely,
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Heather Feldman
Executive Director




e On behalf of Banks County, a OneGeorgia EDGE grant
application for $250,000 was submitted to assist with
site preparation for SELIT North America.

e Congratulations to the following communities for being
selected to move to the next phase of grant funding
through the Land & Water Conservation Fund (LWCF):

City of Carnesville — Splash Pad project
Stephens County — Splash Pad project
City of Lavonia — City Park improvements
White County — Yonah Preserve project

Grant Opportunity

The Employment Incentive Program (EIP) is a financing
program that may be used in conjunction with traditional
private financing for economic development projects
resulting in employment of low- and moderate-income
persons. Many types of public infrastructure projects, or
loans to for-profit companies, can be financed with EIP
funding. Projects creating opportunities for low- and mod-
erate-income persons (at least 51% of total jobs created),
greater job security, better working conditions, job training,
enhancement of workplace skills, advancement opportuni-
ties, and benefits receive the greatest consideration.

Eligible Uses:

1) Public water and sewer systems (e.g. distribution and/or
collection lines), wastewater treatment projects, rail
spurs, and various other types of public facilities.

2) Financing for fixed assets including: land, new facilities,
rehabilitation of existing facilities, machinery, equip-
ment, etc.

Ineligible Uses:

Speculative projects
Refinancing
Working capital
Projects not needing EIP assistance
The maximum award is $750,000 per project.

Loan Terms: Interest rates for loan projects are below
market, generally fixed at 3%. Repayment period is typically
five to fifteen years, depending on the asset financed.

Eligible Applicants: Eligible applicants for funding under
Georgia's EIP program are units of general-purpose local
government. Excluded are metropolitan cities, urban coun-
ties and other units of government eligible to participate in
HUD's urban counties, or metropolitan cities program.

Please contact our office for further information.

Regional Plan Update Underway

The GMRC is performing the state required five-year update
of the Regional Plan. Annual updates are performed to
monitor progress with the work program and for
compliance with Federal EDA policies; but, as with local
comprehensive plans in Georgia, the state requires a full
update every five years to ensure the assessment of region-
al issues and priorities is current. The GMRC has been
meeting with local governments and has convened a stake-
holder advisory committee to assist with the process, with
more meetings scheduled over the next three months. In
addition, public forums and online surveys will also be
conducted as area residents are invited to comment on the
prominent needs and opportunities facing the Georgia
Mountains Region.

Because of the annual work done by the Comprehensive
Economic Development Strategy (CEDS) committee, this
particular update will be focusing on the topics of land use,
transportation, housing, and natural and cultural resources.
This information will be used to aid in programming action
items for the GMRC, support local grant and loan requests,
and is critical when performing regional reviews of local
plans and Developments of Regional Impact (DRI).

For more information, or to submit questions and
comments, visit the Regional Plan page on the GMRC
website and stay tuned for information about future public
involvement opportunities.

GEORGIA MOUNTAINS REGIONAL COMMISSION
REGIONAL DEVELOPMENT MaP




GIS Services

e The 2019 Boundary and Annexation Survey (BAS) program has started for local governments. If your City or County has
had any annexations or de-annexations during the calendar year of January 1, 2018 through December 31, 2018, the US
Census Bureau BAS maps will need to be updated prior to the Census 2020 count. The boundary that the Census Bureau
has on file is the one that will be used to conduct the residential count. If you need assistance with filing your BAS
submittal, please contact Brandon Carlock at (770)535-5458 or bcarlock@gmrc.ga.gov.

e The City of Royston has requested assistance with updating the Rosehill Cemetery Maps. Burials and cemetery plot
purchases will be updated from January 2012 to present.

e Training for the US Census Bureau Participant Statistical Areas Program (PSAP) will be conducted through webinar only.
The Atlanta regional office is hosting webinars on February 4th , 11th, 19th and February 25th. Additional information can
be found by following this link: https://www.census.gov/programs-surveys/decennial-census/about/
psap.html#par_textimage and scrolling down to the section titled: Training Webinar Information.

e The USGS 3DEP LiDAR acquisition project is underway. LiDAR acquisition is 15% complete and survey control is 55%
complete. Please see below map depicting completion status.

il Project Status Report atlantlo

Dan Vincent |
Benjamin Litter

USGS NGTOC
USGS_GA_3DEP_LIDAR
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Career Coaches

HIGHLIGHTS:

January Highlights:

Self-Guided WIOA Overview Sessions are now being offered on the Career Coaches throughout our
region, for those individuals unable to attend a regularly scheduled session.

54 students attending Forsyth Central High School created resumes and received information about WIOA
programs aboard the Career Coach.

The Career Coach served 18 individuals participating in Dawson County Goodwill’s “New Year, New
Job” Hiring Event.

Nine inmates participated in a WIOA Fast-Track Session aboard the Career Coach outside the Hall
County Correctional Institute.

Six people took advantage of the Career Coach’s services at our newest venue, Sharon Forks Library in
Forsyth County.

28 students enrolled at Lumpkin County’s Mountain Education Charter High School created resumes and
received information about WIOA programs aboard the Career Coach.

Six students enrolled in Forsyth County Schools’ Project L.I.LF.E. (Learning Independence for Future
Employment) program created resumes aboard the Career Coach.

Career Coach Monthly Totals for December

e
Category of Responses | Menth | vear Responses Per
gory p Total Total County
Total Job Searches 47 47 Banks— 0
Total Job App 6 6 Dawson— 24
Forsyth— 160
Total Resumes 108 108 Fra:klin— 3
Total Interviews 0 0 Habersham— 8
Total Interest Survey 7 7 Hall— 25
— - Hart— 0
Total Training Sessions 0 0 Lumpkin— 60
Total Testing 0 0 Rabun— 6
Total Typing Assessments 0 0 SEpliens— 2
Towns— 0
WIOA Info 123 123 Union— 0
Public Relations 7 7 White— 7
Other— 3




2018 GMRC Award Winners

Chairman’s Award of Excellence Council Member of the Year Employee of the Year
J.B. Jones George Wangemann Cheryl Smith

iy

Appointed Official of the Year
David Headley

Elected Official of the Year
Thomas Bridges

UPCOMING GMRC COUNCIL MEETINGS AND PROGRAMS

Feb. 28,2019 Habersham County / Habersham EMC Bldg. - Rope Roberts,
Georgia Power

Mar. 28, 2019 Stephens County - Michael Nix, NextGen 911

Apr. 25, 2019* City of Lavonia / Lavonia Depot - Ben Cowart, GEFA

May 30, 2019 Dawson County - Legislative Appreciation Dinner

Jun. 27,2019 City of Cumming - Michelle Daniels, Cumming-Forsyth Co.

Chamber of Commerce

GMRC Council Meetings begin at 6:00 PM; Executive Committee meets prior at 5:30 PM.
*WD Board Meeting at 4:00 PM




