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Welcome & Introductions 

 Agenda and sign in sheet on back table.  

 Please sign in so that I can send you the PP and let HPD know that 
you’ve attended training (if you need training credit).  

 Donuts, coffee and water available on the back table as well.  

 Bathrooms are at either end of the hall. 



Welcome & Introductions 

What have been your…. 

• Preservation success stories? 

• Challenges? 

• Future priorities? 

 



Georgia Mountains  

Regional Commission (GMRC) 
 

• One of 12 regional commissions in the state. 

• Serving the communities of the Georgia Mountains 
region since 1962.  

• The purpose of the GMRC is to promote and guide 
proper development of human, natural, physical, 
social, and economic resources in the Georgia 
Mountains Region including planning, economic 
development, and workforce development to its 
51 local governments, which include 13 counties 
and 38 municipalities.  

     Counties in the GMRC Region: 

• Banks   Hall  Stephens 

• Dawson  Hart  Towns 

• Forsyth  Lumpkin  Union 

• Franklin  Rabun  White 

• Habersham                

 

…@gmrc.ga.g
ov 

770-538… 

Adam 
Hazell 

ahazell 2617 

Joe 
Rothwell 

jrothwell 2619 

Caleb 
Davidson 

cdavidson 2618 







Past GMRC Preservation/Planning Projects 

Mt. Hope Cemetery GIS Survey 2013 



Dawsonville Cemetery GIS Survey 2014 

All data collected is 
entered into a 
spreadsheet which 
can be used for 
genealogical 
research, cemetery 
tourism, future 
cemetery 
expansion 
planning, etc. 



Demorest Woman’s Club Adaptive Rehabilitation Study: 2015  







Before: 
Healan’s 
Mill, Hall 
County 
2015 

After: 
Healan’s 
Mill, Hall 
County 
2017 







Preservation Partners 

•Department of Community Affairs (DCA) 

• SHPO/Historic Preservation Division (HPD) 

• The Georgia Trust for Historic Preservation 

•Georgia Dept. of Transportation (GDOT) 

•Private Preservation Firms 

• Educational Institutions 
 



Preservation Partner Programs 



 
 
 
 
 
Certified Local Government Program (7) 
 
Dahlonega 
Dawsonville 
Flowery Branch 
Gainesville 
Hartwell 
Lavonia 
Toccoa 
 
 

 
 

The Certified Local Government (CLG) program assists 
local governments with integrating historic preservation 
concerns into local planning decisions. Joining the CLG 
program (nearly 100 in Georgia are CLG’s) is an important 
and effective way to preserve Georgia's historic places. 
Any city, town, or county that has enacted a historic 
preservation ordinance, enforces that ordinance through a 
local preservation commission, and has met requirements 
outlined in the Procedures for Georgia's Certified Local 
Government Program is eligible to become a CLG. 
  
Benefits of becoming a Certified Local Government 
include: 
• Eligibility for federal Historic Preservation Fund grants 
• The opportunity to review local nominations for 

the National Register of Historic Places prior to 
consideration by the Georgia National Register Review 
Board. 

• Opportunities for technical assistance 
• Improved communication and coordination among 

local, state, and federal preservation activities. 



For more info: 

https://georgiashpo.org/sites/default/files/hpd/pdf/CLG/HPC-CLG_List.pdf 

https://georgiashpo.org/sites/default/files/hpd/pdf/CLG/CLGFactSheet.pdf 

https://georgiashpo.org/sites/default/files/hpd/pdf/CLG/CLG_Application_a
nd_Procedures.pdf 

 

Contact Sarah Rogers, CLG Coordinator, at 770-389-7869 or 
sarah.rogers@dnr.ga.gov 

https://georgiashpo.org/sites/default/files/hpd/pdf/CLG/HPC-CLG_List.pdf


Georgia Main Street Program (11) 
 
Blairsville 
Carnesville 
Hiawassee 
Clarkesville 
Cornelia 
Gainesville 
Hartwell 
Lavonia 
Royston 
Dahlonega 
Toccoa 
 
 
 
 

 
About Georgia Main Street 
 
The Georgia Main Street Program began in 1980 as one of 
the original pilot state coordinating programs of the National 
Main Street Initiative launched by the National Trust for 
Historic Preservation. The program launched with five local 
communities and has grown to serve 100+ communities 
statewide. Georgia Main Streets represent some of the 
strongest central business districts in the state and in the 
Southeast.  
 
Since it started, the designated community programs have 
been instrumental in leading the state in historic 
preservation, small business development, expansion of the 
state’s employment base, leveraging private investment, 
increasing tourism and providing a positive road map for 
public-private partnerships.  



THE MAIN STREET APPROACH 

Over the past 35 years, the Georgia Main Street Program has led the development of a 
statewide network of over 100 historic downtowns and neighborhood commercial 
districts – what we refer to as Classic Main Streets - all united by these communities’ 
tireless dedication to create vibrant, people-centered places to live, work, and play. 

 

• PROMOTION 

• ECONOMIC VITALITY 

• ORGANIZATION 

• DESIGN 
 

For more info: http://www.georgiamainstreet.org/faqs/ 
 

What should I do if my city is interested in becoming a Main Street program? 

If your city is interested in taking the first steps to join the Georgia Main Street network 
you should email our team directly at mainstreet@dca.ga.gov 

 

http://www.georgiamainstreet.org/faqs/


Forum Discussion 

 
 
 
 
 
 
 
 
 

• HP 101: Preservation Law & Economic Incentives 
 



 

 

 

Regional Preservation in the Georgia Mountains 
 

• Historic Resource Surveys: Identifying historic properties and 
neighborhoods that makes your city or town unique. 

 

• Local Districts & Overlay Districts: Designating areas that you 
want to protect. 

 



• Design (and Conservation) Guidelines: What materials and 
elements should be allowed and what shouldn’t in historic areas for 
contributing vs. non-contributing resources. 

 

• Demolition: Identifying the appropriate response for demolition 
requests.  

 

• Section 106: Case studies concerning HPD review at the state 
level. How to respond so that economic development can proceed 
quickly. 

 

• Q & A: Discussion of what works/doesn’t at the local level. 



Important Dates: 

1872:  Yellowstone National Park established 

1906:  Antiquities Act: protects significant natural, cultural, or scientific features  

1916:  National Park Service established as an agency of the U.S. Department of the Interior 

1931:  First historic district established in Charleston, SC 

1935:  Historic Sites Act; declares national policy to preserve for public use historic sites, buildings and 

 objects of national significance   

 

1966:  National Historic Preservation Act 

1966:  National Register of Historic Places designation created as part of NHPA 

1966:  Section 106 federal review established as part of NHPA   

HP 101: Law & Economic Incentives 
  



1980: 
Georgia 
Historic 
Preservation 
Act 
 



National Register of Historic Places  
(and how to recognize/protect important resources) 

A property on the National Register can display a plaque such as this. Sites listed on the 
National Register are not given a plaque but a variety of styles are available for purchase 
from companies on the internet. 



National Register Criteria for 
Evaluation 

 
Criterion A: Events 

 

Properties can be eligible for 

the National Register if they 

are associated with events 

that have made a significant 

contribution to the broad 

patterns of our history.  



National Register Criteria for 
Evaluation 

 
Criterion B: Person 

 

Properties may be eligible 

for the National Register if 

they are associated with the 

lives of persons significant 

in our past. 



Eligibility: National Register Criteria 
for Evaluation 

 
Criterion C: Design/Construction 

 

Properties may be eligible for the National 

Register if they embody the distinctive 

characteristics of a type, period, or method 

of construction, or that represent the work 

of a master, or that possess high artistic 

values, or that represent a significant and 

distinguishable entity whose components 

may lack individual distinction. 



Eligibility: National Register Criteria 
for Evaluation 

 
Criterion D: Informational 

Potential 

 

Properties may be eligible for the 

National Register if they have 

yielded, or may be likely to yield, 

information important in 

prehistory or history. 



Local  

Significance 
 

Based on those who may have 

lived here, who designed the 

building, or events that 

occurred here. 



Statewide  

Significance 
 

Based on events such as FDR 

visiting Gainesville’s 

Courthouse Square after the 

tornado of April 6, 1936. 

 



National  

Significance 
 

Based on the design and 

significance of Chicopee 

Mill in Gainesville. 



The Georgia DNR/HPD administers and approves National Register nominations for the National Park 
Service which has final approval of the national program. 
 
HPD meets in August and February to review nominations to the National Register. Generally due to 
the length and material required for the nomination, it can take two years from start to finish. 



Results of NR listing? 

1. Honor 

2. Consideration in planning for 

Federally-involved projects 

3. Eligibility for tax incentives 

4. Qualification for Federal grants  

 
 
 

Who to contact: 
 
Olivia Head, National Register Specialist 
olivia.head@dnr.ga.gov, 770-389-7842 
 
https://georgiashpo.org/nationalregister 



Source: Georgia SHPO 



Source: Georgia SHPO 



Sites often listed on the National Register of Historic Places. 



Being listed on the National 
Register does not limit or restrict 
the development of residential 
properties around you.  
 
A local district CAN do this if the 
district has an ordinance, defined 
boundaries, design guidelines 
and a Historic Preservation 
Commission. 



Glenridge Hall, Sandy Springs. 





Being listed on the 
National Register does 
not prevent demolition. 
 
A local district does 
have more power to 
prevent or at least 
postpone demolitions 
of important historic 
buildings while options 
on saving or moving 
the historic resource 
can be considered. 
 
Glenridge Hall was 
demolished in 2016 for 
new residential 
development despite 
repeated efforts to save 
the building and utilize 
it in the new 
development. 



Questions? 



Local Historic Districts 



A Local Historic District: 
• Protects a community’s historic properties and areas through a design review process 

• Protects the historic character and quality of the district with specific design controls 

• Designates historic areas on the basis of local criteria and local procedures 

• Sets district boundaries based on the distribution pattern of historic resources plus other preservation and 

community planning considerations 

• Requires local historic preservation commission review and approval, based on conformance to local 

design guidelines, before a building permit is issued for any “material changes” in appearance to the district 

• Provides for review of proposed demolitions within designated areas; may prevent or delay proposed 

demolitions for specific time periods to allow for preservation alternatives. 

• Does not provide tax incentives for preservation purposes unless such are provided by local tax law 

• Does not provide additional protection from the effects of federally assisted undertakings 

• Does not qualify property owners for federal or state grants for preservation purposes 

• Does not restrict the use to which property is put in the district or require property owners to make 

improvements to their property 

• Does not affect federal, state, or local government activities 



Each city 
often will 
have their 
own COA 
process and 
the applicant 
should check 
the design 
guidelines to 
see what can 
and can not 
be done in a 
local historic 
district. 



Questions? 



Economic Incentives 



• 20% Credit 

on Federal 

Income Tax 

 

• 20% of what? 

 

• Qualifying  

   Expenditures 

 

Federal Rehabilitation Tax Credit 



Eligibility 

• Building must be 

listed in the 

National Register 

or certified as 

contributing to the 

significance of a 

registered historic 

district. 



Eligibility 

• The project 

must meet the 

“Substantial 

Rehabilitation” 

test. 
 

 



Eligibility 

• The rehabilitation 

work must be 

done in 

accordance with 

the Secretary of 

Interior’s 

Standards for 

Rehabilitation. 

 



Eligibility 

• The 

building 

must be 

income 

producing 

for at least 

5 years. 



Substantial Rehab Test 

• Cost of project must exceed $5,000 or the 

adjusted basis of the building. 

• A – B – C + D = Adjusted basis 

• A = Purchase price (building + land) 

• B = Cost of land at time of purchase 

• C = Depreciation 

• D = Cost of capital improvements  



Secretary of Interior’s Standards 

1. Property shall be used for historic purpose or new use that requires 
minimal change to defining characteristics. 

2. Removal of historic materials or alteration of features and spaces 
shall be avoided. 

3. Changes that create false sense of history should not be undertaken 

4. Changes that have acquired historic significance shall be 
preserved. 

5. Distinctive features, finishes, or construction techniques shall be 
preserved.  



Secretary of Interior’s Standards 

6. Repair instead of replace whenever possible; replace with 

matching materials. 

7. Clean with gentlest means necessary. 

8. Archaeological resources shall be protected. 

9. New additions/alterations should be compatible but able to be 

differentiated. 

10.New additions/alterations should be reversible.  



Qualified Rehab Expenditures 

Hard Costs 

• Floors, Walls, Ceilings 

• Windows & Doors 

• HVAC, plumbing, electrical 

• Chimneys 

• Sprinkler systems, elevators 

• Operational or maintenance 

components 

Soft Costs 

• Construction interest and taxes 

• Architect’s fees 

• Construction  management costs 

• Reasonable developer fees 



Non-Qualified Expenses 

• Acquisition Costs 

• Demolition costs & new construction  

• Landscaping, retaining walls, sidewalks, parking lots, sewer 

construction 

• Cabinets, appliances, furniture 

• Leasing expenses, marketing, financing fees 

 



Federal Rehab Tax Credit Projects 
   2002 - 2015 Federal Tax Credit Projects 

2002 - 2016 



Georgia Rehabilitated Historic Property Tax Credit 



Georgia Rehabilitated Historic Property Tax Credit 

• 25% Credit on state 

income tax 

• Income producing OR 

owner-occupied 

• Up to a $100,000 credit 

for homeowners 

• Up to $10 million credit 

for commercial projects 

• Aggregate cap of $25 

million per year 

 



FY 2017  

 

- 69 Completed Projects 

- 35 homes; 34 income-

producing properties 

- $8,315,000 in potential 

tax credits 

- $75,438,157 total 

investment 
 

 
 



Preferential Property Tax Assessment 

• Certified rehabilitated historic properties are eligible for a 

property tax freeze for 8 ½ years. 

• Residential rehab must increase fair market value of the 

building at least 50%. 

• Mixed use – increase FMV 75%. 

• Income Producing – increase FMV 100%. 





English-American Building 

(Flatiron Building), c. 1897 

2016 - $13 Million 

Rehabilitation 

 

QREs - $7.8 Million 

 

Federal Credits = 

$1,556,967 

 

State Credits = 

$1,946,209 

 

Total Credits = 

$3,503,176 





Northen-Edge House, c. 1909   Rehabbed 2009 

QREs - $655,000 

 

State Income Tax Credit – $163,750* 

*Capped at $100,000 if private residence 

 

2009 Assessment: $199,000  

2017 Assessment: $400,440 



Make sure to coordinate any potential tax credit project with HPD early. Failure 
to fill out the paperwork for them specifying what the project scope will entail 
could jeopardize the project being approved after completion. (ie…don’t state 
you will use hardiplank and wood windows and then use vinyl siding and vinyl 
windows instead to save money. The project will be denied and you won’t get 
the credit) 
 

Who to contact: 

• Molly McLamb, Tax Incentives Architectural Reviewer and Specialist 
molly.mclamb@dnr.ga.gov, 770-389-7847 

 

• Rachel Rice, Tax Incentives Program Manager 
rachel.rice@dnr.ga.gov, 770-389-7849 

 

• For more info: georgiashpo.org/tax-statecredit 

 

 



Questions? 
 
 
 
 

10 minute break… 



Regional Preservation  
in the  

Georgia Mountains 



 
Historic Resource Surveys:  
Identifying historic properties and neighborhoods  
that makes your city or town unique. 
 

& GNAHRGIS:  
Georgia’s Natural, Archaeological, and  
Historic Resources GIS 

 
 
 
 





• Often funded through CLG HPF grants (60 Fed/40 Local match) 
• Consultants typically charge $30 - $40 per resource surveyed. GNAHRGIS is not mobile/app friendly, thus the survey 

methodology and information collected is costly but can be used for a variety of projects after the survey, such as updating 
Tax Assessor records and neighborhood housing condition photos. 

• Any resource 40 years old or older is surveyed to assist in future preservation planning such as identifying resources that 
would eventually be eligible for the National Register of Historic Places (50 years) 

Nearly 800 resources surveyed 







Questions? 



Local Districts & Overlay Districts: 
Designating areas that you want to protect. 

 A historic overlay district is a layer of local planning 
regulation in the United States which incorporates the 
restrictions of the underlying zoning for a given geographic 
area, with the main goal of preserving the historic 
character of the neighborhood. 

 

 

 

 

 







For more info:  
• https://www.mhpn.org/wp-

content/uploads/2012/08/LHDOrdinancevZoning
Oridnance.pdf 

• https://en.wikipedia.org/wiki/Historic_overlay_d
istrict 

• The City of Gainesville and Braselton also have 
an overlay often used for reference. 







The intent of the overlay went beyond just land use and 
also included design guidelines and the proposed 
Maysville Overlay District Ordinance was meant to create 
a guideline for appropriate development and design 
guidelines to protect the historic appearance and 
character of Maysville. The purpose of such an ordinance 
and focus is on land use and overall design criteria for 
new construction at key gateways and to protect the 
historic commercial and residential corridor so that the 
ordinance may: 
 
• Enhance the quality and compatibility of  
     development in the Overlay District. 
 
• To encourage appropriate economic development 

through infill development, redevelopment, of 
underutilized property and adaptive reuse of existing 
buildings in the district boundaries. 

 
• Create a sense of place that is aesthetically appealing, 

walkable and environmentally responsible. 

 
 



• Encourage a balance of uses for living, working, 
shopping and playing that are accessible within a 
convenient walking distance. 
 

• Promote safe and efficient movement within the 
Overlay District for persons using all modes of travel – 
motorized vehicles, public transportation, bicycles and 
walking. 

 
• Establish consistent and harmonious design standards 

for public improvements   and private property 
development   within the Overlay District so 
as  to  unify  the  distinctive  and protect the 
visual  quality  of  Maysville. 

 
This Overlay District is supplemental to the underlying 
zoning district classifications established in the City of 
Maysville Development Code governing all properties and 
approvals within this Overlay District. These Overlay District 
regulations shall be overlaid upon and shall be imposed in 
addition to said underlying zoning regulations and other 
City ordinances. 

 



Questions? 



Design Guidelines:  
What materials and elements should be allowed and what shouldn’t 
in historic areas. 

 

























Design 
Guidelines can 
serve as a great 
educational tool 
on why historic 
preservation and 
downtown 
development is 
important and 
also highlight 
past projects and 
achievement. 







Questions? 



Frequent sub topic often raised with HPC COA 
applicant decisions… 

Contributing vs. Non-Contributing 

• In the law regulating historic districts in the United States, a contributing 
property or contributing resource is any building, object, or structure which adds to 
the historical integrity or architectural qualities that make the historic district, listed 
locally or federally, significant. 

 

• Government agencies, at the state, national, and local level in the United States, 
have differing definitions of what constitutes a contributing property but there are 
common characteristics. Local laws often regulate the changes that can be made to 
contributing structures within designated historic districts. The first local 
ordinances dealing with the alteration of buildings within historic districts was in 
Charleston, South Carolina in 1931. 



• According to the National Park Service, the first instance of law dealing with 
contributing properties in local historic districts occurred in 1931 when the city 
of Charleston, South Carolina, enacted an ordinance that designated the "Old and 
Historic District.” The ordinance declared that buildings in the district could not have 
changes made to their architectural features visible from the street. Properties 
within a historic district fall into one of two types of property: contributing and non-
contributing.  

 

• A contributing property, such as a 19th-century mansion,  

     helps make a historic district historic. 

 

• A non-contributing property, such as a modern medical  

     clinic, does not.  

 

 

 

 

 



• The contributing properties are key to a historic district's historic associations, 
historic architectural qualities, or archaeological qualities.  
 

• A property can change from contributing to non-contributing and vice versa if 
significant alterations take place. 

 
• As a general rule, a contributing property helps make a historic district historic. A 

19th-century Queen Anne mansion or early twentieth century commercial 
development is a contributing property, while a modern gas station or medical clinic 
within the boundaries of historic district is a non-contributing property. 
 

• Historic buildings identified as contributing properties can become non-contributing 
properties within historic districts if major alterations have taken place. Sometimes, 
an act as simple as re-siding a historic home can damage its historic integrity and 
render it non-contributing. In some cases, damage to the historic integrity of a 
structure is reversible, while other times the historic nature of a building has been 
so "severely compromised" as to be irreversible. 
 

For more info: https://en.wikipedia.org/wiki/Contributing_property 
 



Conservation Design Guidelines 



For more info: 
https://www.uwsp.edu/cnr-
ap/clue/Documents/PlanImple
mentation/Conservation_Desig
n.pdf 



Questions? 
 
 
 

10 minute break… 
 
 



Demolition: 
Identifying the appropriate response for demolition requests. 

 Questions to consider: 
• Is the building in a district? On the National Register or in a local district?  

 

• HPC purview/Design Guidelines/Preservation Ordinance or Overlay? 

 

• Older than 1979? Historic Resource Surveys document all buildings forty years 
or older to anticipate future properties that could be eligible for the National 
Register once they reach fifty years old. 

 

• Contributing or non-contributing to a district? (has it been altered so much 
though additions, changes in material that other than the physical age of the 
building, little other significance exists) 

 
 



• How long has the applicant owner the building? Why do they want to demo 
it? What’s the condition and current use of the building? Abandoned? Has 
code enforcement been involved if an option to document past conditions?  

 
• What does the owner want to do with the property once the building is 

demolished, have they presented plans (size, mass, height, appearance)?  
 

• Can the building be moved? Has the Georgia Trust for HP been contacted to 
either advertise the building for sale, or, under the right circumstances (if 
demo can be prevented) market it through their Places in Peril program?  
 

• Mold, broken windows, deteriorated trim, sagging floors, outdated kitchens, 
bathrooms, HVAC, electrical and plumbing should not be an adequate reason 
to demolish a property. Demolition costs often are equal to some of these 
renovation projects and since the GA Trust can market properties that have 
these issues to a large group or preservation experienced buyers who are 
fluent in doing the repair work. 
 

 



• If demo can not be prevented, the building should be photographically documented 
for the exterior and interior and salvage operations should be allowed for those 
looking for historic items/material for their own properties and thus limit the 
amount of waste destined for the landfill.  
 

• These specifications should also be added to the design guidelines if they are not 
already present to limit future demolitions as well and thus strengthen the design 
guidelines without infringing on property rights. 
 

• Ultimately it’s a case by case basis and if demolition is allowed after review and the 
stipulations are met, then the HPC, Planning Commission, City, DDA or whatever 
group entrusted to make this decision should make whatever decision they feel is 
best for the city regardless of whether that allows or doesn’t allow demolition. 

 





Questions? 

 



 
Section 106:  
Case studies concerning HPD review at the state level. How to 
respond so that federally funded (ARC, CDBG, EDA, etc.) economic 
development can proceed quickly. 

 
 

Hartwell 
• Hartwell Depot Restoration & Improvements (2017) 
• Wastewater Treatment Plant Facility Improvements (2019) 
 
Toccoa  
• Lake Toccoa Pedestrian Improvements (2017) 
 
Dawsonville 
• Private business/bakery/restaurant  in a historic craftsman home (interior 

rehabilitation/improvements only) (2019) 



Any federal agency whose project, funding or permit may affect a 
historic property, both those listed or eligible for inclusion in 
the National Register of Historic Places, must consider the effects on 
historic properties and "seek ways to avoid, minimize or mitigate" any 
adverse effects on historic properties. This could be a Photographic 
Archival Record (PAR), public interpretive history panels, etc. 
 
The typical Section 106 Review involves four primary steps:  
 
1 - Initiation of the Section 106 Review;  
2 - Identification of Historic Properties;  
3 - Assessment of Adverse Effects; and  
4 - Resolution of Adverse Effects.  
 

Further steps may be required if there is a disagreement among the 
consulting parties on adverse effects or the resolution of the effects 



The federal agency overseeing the project inventories the project area (or 
contracts with a qualified consultant) to determine the presence or 
absence of historic properties. They then submit to the SHPO a 
Determination of Effect/Finding of Effect (DOE/FOE) outlining to the 
SHPO the project, the efforts taken identify historic properties, and what 
effects, if any, the project may have on historic properties.  
 
If the project is believed to have no adverse effect on eligible historic 
resources and the SHPO and other consulting parties agree, then the 
Section 106 process is effectively closed and the project may proceed.  



Alternatively, if an adverse effect is expected, the agency is required to 
work with the local State Historic Preservation Office to ensure that all 
interested parties are given an opportunity to review the proposed work 
and provide comments.  

 

This step seeks ways for the project to avoid having an adverse effect on 
historic properties. Ideally, a Memorandum of Agreement is reached 
between all consulting parties outlining agreed to mitigation or 
avoidance of historic properties, but this is not always the case.  

 

Without this process historical properties would lose a significant 
protection. This process helps decide different approaches and solutions 
to the project, but does not prevent any site from demolition or 
alteration. 



HPD review of Section 106 is not this 
complicated, however if a federally 
funded project reviewed by HPD is found 
to have an AE: adverse effect, this can add 
3 – 6 months, before a resolution is 
achieved with HPD. 
 
Furthermore it can complicate matters 
regarding multiple loans and 
communicating between federal/state 
agencies. 
 
HPD’s oversight stipulates that they have 
30 days for a review. So each change in 
documentation countering the AE finding 
will add another 30 days of review. So 
each response to them must be thorough. 
 
HPD rarely makes site visits but will 
conduct phone conferences if 
determining mitigation measures are not 
resolved in a reasonable timeframe. 



Questions? 



Q & A 
 

Discussion of what works/doesn’t at the local level 

 • Education Resources: NPS Preservation Briefs 
• Best Practices re: CLG, Main Street, Planning Dept., etc. 
• Building Rehabilitation/Restoration/Stabilization (mothballing) 
• Make sure to include projects/priorities in comp plans and other planning 

documents for potential funding such as through ARC and assistance from GMRC. 
 
• FYI: Training offered through HPD and GMRC…today does count as HP training for 

any annual reporting to HPD and attendees will receive a Dropbox link to this 
presentation on Friday 9/27. 
 
 

How can GMRC help! 
 
 


