Georgia Mountains Regional Commission

Council Meeting
White County/City of Cleveland

White County Parks & Recreation - Yonah Preserve Recreation Center
327 Asbestos Road, Cleveland, Georgia 30528
Thursday, September 25, 2025 at 6:00 p.m.

AGENDA

I. CALL TO ORDER - Courtney Umbehant, GMRC Council Chairman

IL. WELCOME/INTRODUCTIONS — Travis Turner, White County BOC Chairman

III. INTRODUCTION OF SPECIAL GUESTS — Courtney Umbehant, GMRC Council Chairman
IV. DEVOTION/INVOCATION/PLEDGE/DINNER — Deborah Mack, GMRC Council Chaplain

V. PROGRAM
Brandon Lounsbury, Project Manager
Georgia Department of Economic Development

VI CONSIDERATION OF MINUTES/ATTENDANCE REPORT OF THE AUGUST 28, 2025
MEETING — James Addison, GMRC Secretary

VII. REPORTS
¢ Chairman’s Report — Courtney Umbehant, GMRC Council Chairman
e Executive Director’s Report — Heather Feldman, GMRC Executive Director
e CEDS Update — Patrick Larson, GMRC Economic Development Director

VIII. OLD BUSINESS
¢ None

IX. NEW BUSINESS
¢ Travel Policy Updates — Heather Feldman, GMRC Executive Director

¢ Personnel Policies and Procedures Updates — Heather Feldman, GMRC Executive
Director

e GDOT Resolution — Adam Hazell, GMRC Planning Director

e Habersham County Private Sector Appointee — Heather Feldman, GMRC Executive
Director

X. ANNOUNCEMENTS
¢ Future Scheduled Council Meetings

» October 30, 2025* Lumpkin County/City of Dahlonega
» November 13, 2025 Towns County
» December 5, 2025 Annual Meeting/The Boathouse, Gainesville, GA

*WD Board Meeting at 4:00
XI. DOOR PRIZES

XII. ADJOURNMENT
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